
 

 
 
 

 
 

Optimum Site Location Analysis 
 

Introduction 
Location, location, location! 
Location is the main factor in 
determining accessibility to 
health services. The increasing 
need to rationalise resources 
means it is now more important 
than ever to choose the right 
location for health services. 

 
 

Solution 
Our site location analysis tools 
identify new service locations by 
analysing the geography of the 
underlying patient population. 
We model the impact that a 
change of location will have on 
patient travel times and present 
the results via a series of maps and 
tables. By modelling multiple 
potential sites we provide a robust 
evidence base to client service 
development managers to 
support service location studies. 

Benefits 
Optimum location maps 
provide a robust method of 
assessing the relative 
benefits of competing 
development options. This 
benefits commissioners  
who need  to make difficult 
resource allocations, which are 
often politically sensitive. In 
such situations maps 
are an effective way of 
communicating complex 
information to stakeholders 
and the public. To date 
our work  has supported 
several sensitive GP practice 
developments for our 
customers. 

Return on investment  
The maps provide value by acting 
as a graphical aid in the decision 
making process and assist 
commissioning teams 
in ensuring the accessible 
provision of primary care services. 
In many cases the maps support 
efficiency savings and the result is 
that budgets are used effectively 
to the maximum benefit of the 
patient population. 

 
 
 
 
 
 
 
 
 
 
 
 
 

About SCWCS 
South, Central and West Commissioning Support Informatics offer a 
comprehensive range of information management and technology (IM&T) 
solutions for organisations across England and Wales. 

 
The NHS is increasingly reliant on the development and implementation 
of good IM&T systems. SCWCS is an experienced and knowledgeable 
partner, providing services to NHS commissioners, community providers 
and others to: 

 
• support clinicians in delivering patient care through improved access to 

information services 
• improve inter-organisational working 
• make the best use of time and resources. 
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